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Introduction 

VIBES IO3 – Educational content development offers a modular systematic approach to 

creating curricula for multicultural virtual teamworking skills. The VIBES project draws insights 

from three levels of education: high school, university, and graduate/professional education. 

Curriculum development is approaches as a modular co-creation process that can be 

navigated with the help of the VIBES tool. 

 

The VIBES framework builds on existing practices for the development and acquisition of 

virtual team working skills and identified related trends in European education. 

Acknowledging the differences of starting points across the European educational spectrum 

and the wide variation of adoption of online education and virtual team work, the VIBES 

framework provides a flexible approach that can be applied in different contexts to develop 

educational content for virtual teamwork.  

 

The VIBES tool provides flexibility to create a systematic and thematic modular curriculum for 

the various levels of learners and educators as there is no single way to approach education. 

The framework does not aim to prescribe defined methods of teaching or learning. Instead, 

it highlights the key skills and competences for working in virtual environments and leaves 

space for co-designing the learning experience in different contexts and different skills levels. 

This allows for starting the learning journey from distinct stages and facilitating progress 

towards new objectives.  

  

Developing the curricula for different contexts and learners can be complex. The VIBES tool 

offers a step-by-step process to describe what are the competencies to effectively work in 

virtual teams, lead virtual teams, and support team members required bringing focus to the 

topics dynamically.  As such, it is a systematic modular tool that captures the overlapping 

nature of the different dimensions of virtual team working skills and allows for multiple 

perspectives to be taken into consideration. The tool provides both a logical structure for 

breaking down the dynamic nature of these interrelated topics, while simultaneously 

providing the educator the flexibility to choose which topic or sub-topics would be included 

in the problem space of their curricula, in each context of the learners. 
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Like the European Entrepreneurship Competencies of Entrecomp, and the Digital 

Competencies of Digicomp, the VIBES framework aims to create a structured approach to 

provide learners and educators with a logical framework of the competencies necessary to 

work successfully in multi-cultural virtual teams.  

 

This document presents the key elements of the VIBES tool and topics addressed by the 

framework. More details about the development of the tool are included in the full VIBES IO3 

report. Furthermore, examples of curricula created with the help of the tool are introduced 

in separate documents to illustrate how the VIBES approach can inspire and facilitate the 

development and design of diverse learning paths. 
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Curricula creation through the VIBES model 

VIBES tool 

The VIBES tool is a tool that helps with breaking complex problem spaces into concrete action 

plans. To bring a holistic view to the problem at hand, it is looked at from various perspectives, 

from a list of selected topics relevant to the context.  

 

The VIBES tool is scalable, allowing to expand the view or narrow the focus by either number 

of selected perspectives, or with the number of topics and sub-topics. There are four steps 

that are designed to help with keeping the focus throughout the process. The steps guide 

through the problem space by allow deep focus on details while maintaining a comprehensive 

overview of the overall context. These steps are Problem Space Mapping, Topic Descriptions, 

Activities Tables and Action Plans (Figure 1.). 

 

 

Figure 1. Structure of the Tool 

 

The first step of the tool, problem space mapping, outlines the problem at hand. In the 

beginning of the problem space mapping, the problem space that is looked at needs to be 

            

            

      

     
            

          
      

      
    

                    

                   

                  

              

                 

                 

                   

                  

            

                   

                 

           

                   

                      

                    

                      

                       

                       

                       

                       

     

                     



4 
 

defined. This is done in a descriptive sentence that is as simple and informative as possible to 

help in aligning the focus throughout the process. 

 

Once the problem space is defined the perspectives are chosen. The perspectives are the 

viewpoints from which the problem space is looked at from. These should be selected so that 

they offer holistic look on the issue and that there is some friction between them. The 

perspectives do not need to be a person perspective, but they could be issue perspectives 

too. 

 

The problem space is also sectioned into the most relevant topics and further to sub-topics. 

When the problem space is particularly complex or there are very many topics, it might also 

be helpful to use categories for the topics. Listing the topics and sub-topics helps in 

understanding the whole problem space and seeing what all the things affecting it are. By 

breaking it down to smaller pieces, it can be viewed on a detailed level without losing the big 

picture. The selected topics should be relevant to the problem and combined, include the 

most relevant pieces of the problem. 

 

The second step of the tool is called topic descriptions. Each sub-topic is explained with few 

bullet points that describe what the selected sub-topic means in this context. It is important 

to be specific enough, so that throughout using the tool it is always clear what we mean by 

this sub-topic. But it is also important to keep the bullet points on a description level and that 

at this point one is not trying to fix the issue yet. Typically, around five bullet points per sub-

topic is sufficient. 

 

After all sub-topics are described, they are further developed into concrete activities. 

Activities tables looks at the description from all the selected perspectives. The idea of the 

activities tables is to further explain the description and offer various perspectives, ideally, 

with each perspective bringing something new to the activities. Even though the step adds 

activities to the descriptions it should not offer the full solution at this point as that comes in 

the final step. 
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The final step of the tool defines concrete action plans. The action plan table includes all sub-

topics categorized under higher level topics and further to categories. All perspectives are 

combined to actions that take the entirety into consideration. The table creates action plan 

by splitting information into Goals, Gains, Actions, Data, tools, and resources, KPI’s and the 

final Action Plan. In the action plan table, the previously written out activities' statements are 

combined back to single statement that includes now all the information in them. These 

statements are filled in under topic Gains and summarized together to Goals. After that, the 

rest of the table is filled in based on the goals and gains. 

 

Problem space mapping 

The problem space was mapped based on the aims of the VIBES project and the findings 

gathered in IO1 and IO2. The problem space was defined to be Strengthening competences 

for working in multicultural virtual environments to support the evolving business world, and 

the main perspectives were company, Individual and multi-cultural teamworking.  

 

The previous findings in IO1 and IO2 were recategorized and few related topics were added 

to cover the whole wide problem space. As it was important to view the entirety from the 

working life perspective, the findings were categorized under organizational issues, 

management issues, team issues and individual issues. The complete mapping can be found 

in the table below (Figure 2). 
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Figure 2. Problem space mapping for VIBES 

 

Topic descriptions 

Each of the sub-topics were then described to align what is meant by each term in this 

context. The topic descriptions can be found below in the Figures 3-7. As the whole problem 

space is extremely broad, it was decided to concentrate on the most important subtopics out 

of which the example curricula would be created through the following steps of the tool. 

 

These sub-topics were selected to be culture and ways of working, management, 

communication, dynamics, and work-life balance. For the other sub-topics, the topic 

descriptions were created that would then allow data to be used later taking them through 

the following steps of the tool. This allows for the findings to be used as a pick-and-choose 

solution for educators that are teaching about working in multicultural virtual teams. 
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Figure 3. Topic descriptions: Operations 

 

Figure 4. Topic descriptions: People 

 

Figure 5. Topic descriptions: Development 

 

Figure 6. Topic descriptions: Interactions 
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Figure 7. Topic descriptions: Self-Management 

 

Activities tables 

Once the topics have been described, the next step defines activities from each of the 

identified perspectives, in this case those of the company, individual, and multi-cultural 

teamworking. The activities are outlined in Figures 8-12 below.  

 

 
Figure 8. Activities table: Operations – Culture & Ways of Working 
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Figure 9. Activities table: People – Management 

 
 

 
Figure 10. Activities table: Interactions – Communications 
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Figure 11. Activities table : Interactions – Dynamics 

 

 
Figure 12. Activities table: Self-Management – Work-Life Balance 
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Action plans 

The activity definitions provide a vast overview of actions and capacities needed from 

different perspectives. Based on these, the final step brought the different perspectives 

together in one coherent action plan. The action plan outlines the goals and gains for each of 

the identified dimensions and serves a basis of the curricula. Figures 13-17 summarize the 

main elements of the action plan. 

 

The action plan blocks serve as set of learning objectives and outcomes that can be used to 

develop study modules or a full curriculum. The goals and gains define a uniform set of 

objectives, whilst allowing for flexibility in applying different teaching and learning methods 

and supportive tools and specific assessment criteria depending on the context and level. As 

an illustration of how the action plans can be applied in curriculum development, three 

concise course outcomes as examples of the VIBES tool can be found in Appendix 1. The 

extended curriculum example examples can be found in Appendix 2. 

 

 

Figure 13. Action plan goals and gains: Operations – Culture & Ways of Working 
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Figure 14. Action plan goals and gains: People – Management 

 
Figure 15. Action plan goals and gains: Interactions – Communications 

 
Figure 16. Action plan goals and gains: Interactions – Dynamics 
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Figure 17. Action plan goals and gains: Self-Management – Work-Life Balance 

 

Curricula 

Based on the VIBES framework, a set of curricula was developed, demonstrating how the 

framework can be applied to design courses or curricula for different contexts. These 

curricula, outlined in more detail in the appendix, illustrate how to design courses and 

learning paths focused on:  

• a single sub-topic in (example: master's level course) 

• combined sub-topics (example: master's level course) 

• combined levels (example: combined high school, bachelor's, and master's level 

course) 

 

These curricula are developed to have the same learning path for the high school, 

undergraduate, and the master's level. They could even be applied for purposes of 

professional development trainings. The aim was to facilitate multi-level integration 

possibilities in the learner's experience and to facilitate developing distinct roles in the 

problem spaces.  
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Conclusion  

There is not, and cannot be, a single curriculum that covers all the issues of multi-cultural 

teamworking comprehensively. Each learner will cover the materials and the issues as they 

proceed and learn to appreciate the complexity of working in virtual teams.  

 

The VIBES tool provides an approach to focus and create the dialogue and moments of 

reflection in developing a learning journey towards enhanced virtual skills and competences. 

The path through the journey depends on the learner’s starting points and objectives and can 

be tailored to diverse needs and contexts. The journey requires interactions and experiences, 

to appreciate what works and what does not work in the combination of people at that 

moment in time. The aim was to provide examples to speed up the process of being exposed 

to the issues and support the actual learning as life experience.  
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Curriculum example of single sub-topic 

Course title Culture and Ways of Working in Virtual Organizations 

Educational 

level 

Master’s Degree 

Credits 5 ECTS 

Schedule 8-week course with 3 full day contact days 

Objective Student learns about cultures and ways of working in virtual multicultural 

organizations. Diverse working cultures impact net etiquette and company 

norms. It is harder to have a balance between scheduled meetings and 

spontaneous dynamics. 

Transferrable Student understands that companies need to facilitate transparent discussions 

on norms, values, and ethics in everyday working life in a way that allows 

employees to be able to familiarize themselves with them and act accordingly. 

As virtual environments often have multicultural teams, it is important to 

remember there are many ways of interactions. 

 

Student learns that when developing net etiquette company should construct 

it as a mix of diverse cultural behaviours, rather than single dominant one. The 

guidelines and training need to be accessible and understandable by the 

employee. 

 

Student learns that there are more multicultural and diverse working 

environments in the virtual, as companies can hire globally. The working 

environment should support and embrace the diversity by allowing individuals 

to feel safe to express their differences and alternative ways of doing things. 

 

Student learns that in virtual teams there are often cross-functional teams 

with varied levels of experience amongst members. Members needs to be 

egalitarian when interacting with one another, but this is harder in some 

cultures because of the hierarchical differences. 

 

Student learns that there is a need to be extremely specific in communicating 

commitments and schedules as it is more important in virtual. Diverse cultures 

also have different perceptions of time. Teams need to respect agreed 

commitments and schedules to reduce uncertainty and ensure workflow. 

 

Student learns that conscious socializing is hard in the virtual environment and 

companies should put effort in supporting it by creating flexible dynamics 

where employees make themselves available for impromptu interactions. 

There should be a balance between scheduled meetings and spontaneous 

socializing to create flow of work. 

Practice Contact days include lectures and discussions on the topics of culture and 

ways of working. 
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Students will create guidelines and ways of working to two imaginary 

companies merging which have quite different working cultures. As a result, 

groups present defined common middle ground to facilitate collective 

understanding of communications and operations. This is done as a launch 

event of the new company culture which is supported by visual presentation 

and short video. Group work also includes 10 page per person report. 

Students will apply relevant theory and utilize relevant tools when presenting 

their solutions. 

Theory and 

tools 

Academic and professional text related to mergers and acquisitions addressing 

operational challenges. 

Assessment Bloom’s taxonomy is used as a base of assessment. 

 

Grading 1-5 

1-2:   The student understands what culture and ways of 

         working means in a company context. 

3-4:   The student can understand the company culture and ways 

         of working and can apply their learnings from various  

         sources.  

5:      The student understands company culture and ways of working. 

         They can apply their learnings and create new innovative  

         approaches. 
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Curriculum example of combined sub-topics 

Course title Supporting Employees’ Work-Life Balance in Different Virtual Business 

Environments 

Educational 

level 

Master’s Degree 

Credits 5 ECTS 

Schedule 8-week course with 3 full day contact days 

Objective Student learns about people management in virtual environment. In a virtual 

environment there is a risk for micro-managing, and emphasis should be on 

the leadership instead of management. Managing in virtual space often 

requires more time and support to employees, both emotionally and with 

their roles, to reach common targets.  

 

Student also learns about work-life balance and how to support it in a virtual 

environment. The importance of maintaining mental and physical wellbeing is 

highlighted in remote working and there is a big need for self-management in 

meeting targets and maintaining motivation. 

Transferrable Student learns that there is tendency for increased micro-management in 

virtual environment and emphasis should be in leadership instead of 

management. Self-management and peer support by the team members 

reduces tendency of micro-manage. 

 

Student learns the importance of self-awareness and calling attention for 

support when needed from manager or team member. It is important to be 

empathetic, to provide support to other team members, by respecting cultural 

differences. Because of isolation there is heightened need for supporting team 

members, both emotionally and with their role. 

 

Student understands the limitations of non-verbal messaging in a virtual 

environment and the need to verbalise more than in face-to-face 

communication. Non-verbal communication can be facilitated for instance by 

setting norms to keep cameras on. Team members can also ease 

communication through active listening or responding, even though it might 

not be a prevailing practice in individual cultures.  

 

Student learns that for employee to manage their work, it is important that 

there are clear and realistic targets, both at a company level as well as an 

individual level. Especially, when working in remote teams, it is important that 

aims and schedules are communicated clearly and openly through discussions. 

 

Student understands that virtual environments and global teams allow more 

flexibility in working hours. This requires more trust in employer-employee 

relationships and increases the employee's responsibility of balancing their 
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private and professional lives. When teams are multi-cultural, the 

understanding of work-life balance varies, which requires teams to align their 

practices through guidelines. 

Practice Contact days include lectures and discussions on the topics of culture and 

ways of working. 

 

Students will create supervising guidelines to employee discussions, both on a 

team and individual level. As a result, groups present the plans. Each group 

has its own specific business environment (for example, financial, technology 

and social services). Presentations are done supported by visual presentation 

and short video. Group work also includes 10 page per person report. 

Students will apply relevant theory and utilize relevant tools when presenting 

their solutions. 

Theory and 

tools 

Academic and professional text related to operational management, human 

resources, and strategic leadership with respect to work-life balance. 

Assessment Bloom’s taxonomy is used as a base of assessment. 

 

Grading 1-5 

1-2: Understand 

3-4: Apply 

5: Create 
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Curriculum example of combined three levels 

Course title Death on the Web 

Educational 

level 

High School, Bachelor’s Degree & Master’s Degree 

Credits 2 ECTS 

Schedule Weekend workshop 

Objective Student learns about cultures and ways of working in virtual multicultural 

organizations. 

 

Student learns about communication in virtual teams. In a virtual 

environment, limited non-verbal communication and heavy reliance on 

written communication can lead to misinterpretations. Virtual communication 

requires emotional intelligence and awareness of communication and 

interaction styles, as well as a low threshold to contact others. 

 

Student learns about dynamics in companies. Facilitating group dynamics in a 

way that engages everyone and all members feel included is important. As 

information is scattered and it takes more time and effort to explain things, 

the tempo of the interactions can become stiffer and breaks can easily be 

forgotten, which can then lead to multitasking and individuals not 

concentrating fully. 

Transferrable Student learns that virtual meeting should be led in a way that is engaging and 

everyone is being heard. It is individuals' responsibility to actively engage 

themselves in meetings. All team members should react supportively and 

create an engaging environment. 

 

Student learns that in virtual teams there are often cross-functional teams 

with varied levels of experience amongst members. Members needs to be 

egalitarian when interacting with one another, but this is harder in some 

cultures because of the hierarchical differences. 

 

The student learns that because of differences in cultural backgrounds it takes 

even more time and effort to explain things in the virtual environment and to 

keep track of sub-conversations in harder. It is important to be prepared and 

distribute material beforehand when going to a meeting as it helps with 

aligning perspectives and increases efficiency. By appropriately utilizing tools 

it is easier to visualizing things.  

 

The student learns that as information is scattered and there is a potential 

information overload, there is a need to create coherent approach to 

maintaining information and communicating it. Information needs to be well 

structured and centrally accessible for the team and everyone needs to be 

mindful what is shared and who needs the information. 
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Practice Students from diverse backgrounds and educational levels collaborate in a 

murder mystery type of a role play where each member is given a character 

and pieces of information. Groups need to work together to solve a given 

problem based on the scattered knowledge. 

 

Workshop coaches team building and problem-solving skills in a playful 

setting. Participants need to use their assessment skills and interact with 

people from various backgrounds in a motivating manner. 

Theory and 

tools 

Role folders with character information, folders of clues and information. 

 

Virtual whiteboards, Zoom breakout rooms and other appropriate tools. 

Assessment Fail/Pass 

  

 

 

 

 



 
 

 
 

Virtual Business Skills Empowerment 

Strengthening Competences for Working in 

Multicultural Virtual Environments 

to Support the Evolving Business World 


